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Estimated Savings by  
Managing Energy

•	 Location:  Altadena, CA

•	 Industry:  Faith-Based

•	 SCE Programs Utilized:  
Express Solutions

•	 Results:  An estimated $9,000 
annual potential savings on 
electricity and approximately 
$2,000 in incentives by replacing 
inefficient lighting and climate 
control equipment

Renovating an old building is always a 
test, but Hillside Tabernacle Church of 
God In Christ faced some especially 
daunting challenges in transforming 
its headquarters into a house of 
worship for a young and growing 
community. Built in 1963, the church 
used to be Altadena’s United States 
Post Office. In the two decades since 
Hillside bought it, Pastor Frances E. 
Harris and her congregation have 
worked room-by-room to rebuild, 
repaint, and renew their home. The 
overwhelming obstacle was literally 
hanging over their heads. The Express 
Solutions Program from Southern 
California Edison (SCE) was the answer. 

“Over the years, we made every 
change we could to this building, 
but we felt the old lighting fixtures 
were something we just had to live 
with,” Pastor Harris says. “They were 
institutional-type fluorescent lamps, 
suspended from the ceiling in those 
cage-shaped wire housings. They 
looked horrible! Worse, they were 
so old that we couldn’t replace the 
antiquated ballasts, so when a fixture 
failed, we had a dead spot in the 
lighting. And the most serious issue 

was safety. We didn’t feel secure with 
such old equipment. Our church is 
a twenty-year labor of love. We didn’t 
want to lose it overnight in a fire.”

“We knew we needed to make a 
change,” Pastor Harris continues.    
“But we had contractors giving 
us information that just didn’t seem 
reliable. We finally got help from SCE.”

Express Solutions from SCE:  
A Cost-Effective Investment

A chance encounter with an SCE 
representative led to an on-site 
evaluation and a relamping plan 
offering firm incentives under the 
Express Solutions Program. “A group 
from the church was out to breakfast, 
and an SCE representative happened 
to be there,” Pastor Harris says. “He 
introduced himself, and we discussed 
our electricity bills, which at the time 
were eating us up. He promised to 
come back to us with better ideas.” 
She laughs as she recalls, “He visited 
the church soon after that, and he 
told us, ‘I haven’t seen lamps like 
this in years!’”  

Estimated Annual savings

$9,000

Pastor Frances E. Harris, 
Hillside Tabernacle 
Church of God in Christ
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“We have better control over electricity 
usage—we’re lighting where we  need 
it, when we need it, and we’re not 
wasting power on unoccupied spaces. 
Now that our new lights are on, we’re 
looking for savings.”

Pastor Frances E. Harris, Hillside 
Tabernacle Church of God in Christ

SCE’s Express Solutions Program was 
the answer. Open to all customers 
regardless of size or energy usage, 
Express Solutions offers cash 
incentives to help replace inefficient 
hardware with new energy-efficient 
models that will help lower monthly 
electric bills. Customers save 
immediately on installation costs,  
and over the long term save on their 
energy bill with more efficient 
equipment for lighting, refrigeration, 
food service, climate control, 
agriculture and motors. 

Raising the Ceiling and Lowering  
the Bills

Hillside’s relamping project changed 
the character of their main room, the 
church sanctuary. The new fixtures 
were installed in just ten days, and, says 

Earn Even More Savings with  
Other SCE Offerings

Southern California Edison offers 
a range of energy management 
solutions to help you better manage 
your electricity costs. 

•	 Purchase qualifying energy-
efficient equipment or technologies 
and receive incentives and  
rebates through SCE’s Express  
and Customized Solutions.  

	 (800) 736-4777  
www.sce.com/Express_Solutions 
www.sce.com/Customized_
Solutions

•	 Save more with SCE’s Demand 
Response Programs such as 
Demand Bidding Program and 
Critical Peak Pricing, which offer 
low cost ways to reduce your 
electrical bill for agreeing to 
temporarily reduce electricity 
usage during peak hours. 

	 (866) 334-7827 
www.sce.com/drp 

•	 Use Web-based tools such as  
SCE EnergyManagerSM Basic,  
SCE Cost Manager® and SCE  
Bill Manager® to monitor and  
track your electricity usage. 

	 (888) 462-7078 
www.sce.com/energymanager 

•	 Save time. Submit your application 
using SCE’s Energy Management 
Online Application Tool. 
www.sceonlineapp.com 

For More Information

www.sce.com 

Contact your  
SCE Account Representative,  
call (800) 990-7788
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Pastor Harris, “The congregation was 
amazed at the difference it made —  
the new lights made everything look 
like new. People ask if we repainted 
and recarpeted, and we haven’t — the 
room just looks brighter and more 
cheerful. The old lights hung so low 
they interfered with wedding photos. 
Now the ceiling is bright and high, so  
it photographs beautifully. We have 
better control over electricity usage 
too — we’re lighting where we need  
it, when we need it, and we’re not 
wasting power on unoccupied spaces. 
We all feel more comfortable about 
safety, too, given that we use the 
building four or five days a week for 
services, rehearsals and meetings. 
And now that our new lights are on, 
we’re looking for savings.”

Savings Ahead

SCE estimates that Hillside Tabernacle 
Church of God in Christ will achieve 
about $9,000 in savings annually 
with their new more energy-efficient 
lighting. Their cash incentive under 
Express Solutions helped offset the 
cost of the upgrade. They received an 
additional incentive to replace an 
aging air conditioning unit, and now 
that the church leaders are comfortable 
with the process, they’re planning 
improvements to the external lighting 
for the church’s pre-school. “We’d 
rather spend our resources on serving 
people and growing the church than on 
electricity,” says Pastor Harris. “What 
we’ve learned from SCE has been a 
blessing to us.”

This case study is provided for your general 
information and is not intended as a recommendation 
or endorsement of any particular product or company. 
Funding for this case study is provided by California 
utility customers and administered by SCE under the 
auspices of the California Public Utilities Commission. 
The information contained in this case study does  
not replace CPUC-approved tariffs. Please refer to  
the individual rate schedule of interest for a  
complete listing of terms and conditions of  
service, which can be viewed online at  
www.sce.com.


